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OVER-TOURISM INDEX SYNTHESIS



A  Over-tourism index synthesis

Our index has been thought of as the starting point to a factual and solution-oriented approach to over-
- tourismrealities across the globe

Over-tourism Index objectives

Over-tourism: @@ Limits and (potential) next steps
Definition & impacts UNWTO Index objectives

« Impact of tourism on a destination, or parts
thereof, that excessively influences perceived c tind
quality of life of citizens and/or quality of GO BEYOND PERCEPTIONS o AL Hef2Ee

visitor experiences in a negative way" — Current index is calculated at country-

Adopt a data-driven approach to assess the, phenomena, usually level; while over-tourism should also be
apprehended through international travelers’ perception and targeted apprehended at a more granular level
outstanding examples — Calculation methodology (see detailed
Main impacts of excessive affluence: pagge) mjght undqr— or gverstate over-
« Damaged ecosystems: fragile environment, tourism in countries with very specific
wildlife. etc. points of interest (depending on country
7 size and population)
» Deteriorated quality of life for locals: DE-AVERAGE OVER-TOURISM
crowds, soaring prices, tensions on R 3
accommodatio%,petc. IDENTIFY the various types of over-tourism, that must be apprehended « Next steps
» Depreciated visitor experience dﬁferently, as the phenomena covers highly diverging realities across — Extend the index to a more granular level -
geographies which would require a new methodology

proper definition of comparable
destinations (notably catchment area
size): regions, points of interests, cities, ...

BRING SOLUTIONS TO THE TABLE

Make the sector aware of its responsibilities to come up with and
implement destination-centric solutions to overcome over-tourism;
and contribute to trigger the reflection

© Roland Berger



A  Over-tourism index synthesis

Our index is computed based on 4 criteria, overall assessing countries’ international tourlsm density
(in space and time) and maturity on sustainability

Methodology overview — Scope and criteria

Scope

70 destinations covered

» Top 100 countries in 2019
international tourist arrivals

« Excluding specific cases (all out of
Top 40), e.g.

— Geopolitical conflicts
— Missing / unreliable data

- Difficult to isolate international
tourists flow (vs. transit or int.

workers)

« Isolating specific destinations
(namely Bali, Hawaii), due to:

- Highly diverging over-tourism
exposure vs. country average

- Sufficient volume of international
tourists

- Sufficient surface (i.e. no specific
city / touristic site)

» Next step: refine geographical
granularity by touristic point of
interest (city, regions, ...)

o Int. tourists /inhabitant

Balance between
international tourists and
local population

Int. tourists /km?

Territorial concentration of
international tourists [‘000
tourists]

Scoring scale

Main source(s)

Weight

* UNWTO

o Euromonitor (from
national statistics)

+ World Bank

* World Development
indicators

Seasonal concentration

International tourists
breakdown by Quarter

« UNWTO
+ National statistics

° Sustainability maturity

Maturity on sustainability:

1 [bottom 20%] 2 3 4 5 [Top 20%]
Low exposure to over-tourism High exposure to over-tourism
0.2 0.5 0.9 1.9
1 2 4
74 ~30 ~110 ~237
1 2 3 4 5
28% 30% 34% 40%
1 2 3 4 5
% of int. tourists in most frequented Quarter
Ranked in Ranked in
Top 20% Bottom 20%

infrastructures, social impact,

transport, etc.

* Composite index based
on cross-studies
analyses [Roland
Berger x Evaneos]

© Roland Berger



A  Over-tourism index synthesis

Exposure and impact of over-tourism varies across 5 main clusters of countries wnthm main touristic
destinations in the World (70 countries sampled)

Country segmentation — Overview

Sample: 70 countries

bS
oEg
Seaside Major European Urban-driven Preserved
tourism destinations tourism destinations
Index
[Min-Avg-Max] 4.0
= 4.4 35
3.5 3.6 g= 32T 3.8 3.0
VA = 35
22
33
26 - 27
9 23 .
o :
T — =15
£
g Int. tourist density High volume of international tourists in Very high volume of int. tourists in High concentration in small territories, Several Pol? exposed despite overall Very limited density due to large
::, very small territories mid-sized territories notably specific Pol acceptable density territories with various Pol?)
o * ©1,600 (up to 8,000) /km? * ©~200 /km? e @192 /km? * @54 (up to ~240) /km? e @16 (max ~80) /km?
1
§ « @ 3.2 (up to 9.9) /inhabitant * @ 1.6 /inhabitant * @ 1.4 /inhabitant « @ 0.8 /inhabitant * © 0.3 (max 1.0) /inhabitant
O [ -+ R Tl I Tl I Bl [ Bl H I T
Seasonal Medium to very high (@ 34% of int. Very high exposure (@ 43% of int. High to very high (@ 37% of int. tourists . Balanced - [23-28%] of int. tourists Balanced - [24-28%)] of int. tourists
concentration tourists in Q3 and up to 70%) tourists in Q3 and up to 47%) in Q3 and up to 57%) across quarters across quarters
Susta!nability Limited to very limited efforts on Well engaged efforts on sustainable Well engaged efforts on sustainable Still limited efforts on sustainable Diverging maturity across countries
maturity sustainable tourism tourism tourism tourism (engaged to limited)
% of Tourism in 257 2% 2 9% D%
country GDP \
0 0
6% 66% 5o 13% 20 11% 3% 21% 2%
Selected - o
examples B S *

1) Point of Interest (Pol)

Source: Evaneos, Roland Berger

© Roland Berger



A  Over-tourism index synthesis

Overall index by destination

| Sample: 70 countries |

Over-tourism index by destination

Preserved destinations

“Watch list”
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LOOKING FORWARD:
POTENTIAL SOLUTIONS TO COPE
WITH OVER-TOURISM



B Looking forward: potential solutions to cope with over-tourism

Various solutions already exist or can be implemented to address over-tourism, mainly by re-
balancing demand, driving transformation & implementing capacity constraints

Potential solutions to over-tourism — Overview

Tourism Actors (Tour operators, travel agencies, travel platforms...) Destinations

REBALANCE DEMAND DRIVE TRANSFORMATION  IMPLEMENT CAPACITY CONSTRAINTS

Support local players in
their sustainable
knowledge and actions

Promote shoulder seasons Promote new Points of
Interest at destination

Implement quotas Impose taxes
and/or permits

Example(s) ——

» Creation of off-season * Promotion of unsolicited » Partnerships with local « Limited (sea) arrivals » Venice: 5€ /daily visitors

itineraries estinations (region, city suppliers/agencies fostering _ ; ; . =
iti i ' . d tt. dt.f ('t l' i it g li 'b/l 1 .l fosteri Dubrovnik (Croatia) Mount Fuji: 12€ /visitor
- Fall and winter in Greece Instead of capitais/beac responsible travet eXperiences | capped daily visitors in several ~ « Bhutan: 100€ /night
— Summer in Finland » Focus on slow travel, with low « Providing of guidelines, training points of interest:
« Promotion of off-peak carbon impact: & workshops to support them - Machu Pichu (Peru)
activities (ifferent times of the - Activities (hiking, biking) Inthell iransformation and offer @~ | ova Bay (Thaitand]
day) - Accessibility (close, train) crf-:'a |or.1 ya bay
« Align with & support local - Cassis Calanques (Fra)

» Fostering of longer stays
outside crowded Pols ?’rather

than city breaks)

Most relevant L r
for... En

potentially ™
relevant for... =L
Seaside tourism Major Europ. destinations Urban-driven tourism

Source: Evaneos, Roland Berger © Roland Berger

agencies to promote alternative « Capped infrastructures
and off-season tourism

“Watch list” Preserved destinations




B Looking forward: potential solutions to cope with over-tourism

Rebalance demand: Evaneos contributes to creating new POIs by promoting lesser- known
destinations, focusing on low-carbon activities, and encouraging longer stays

New Points of Interest — Selection of examples

Promotion of unsolicited destinations Focus on slow travel Fostering of longer stays rather than city
breaks

Development of itineraries in less-visited * Focus on slow travel activities, with low Stop selling city breaks to encourage longer

regions and countries : carbon impact : stays in less crowded POls

e France: Dordogne, Finistere, Charente - Hiki.ng (e.q., cqastline of Pembrokeshire « Discovery auto tour in Austria

« taly: Abruzzo, Cilento, Basilicata N.at.lonal Park in Wales) _ » Green escape in the Baltic States (Lithuania,

« Finland: the Southern region (Lakelands, - Biking (e.g., Tyrol in Austria) Latvia, Estonia)
coastline) during the summer instead of the —Train journeys (e.g., Great Baltic Sea tour) * Road trip in the Balkans (Bulgaria and
Lapland Region in winter « Creation of itineraries for nearby destinations Macedonia)

» Wales Wales and England), or accessible by train

« Albania Austria for the French and German markets)

e Uzbekistan

Source: Evaneos, Roland Berger 3 © Roland Berger



B Looking forward: potential solutions to cope with over-tourism Seasonality in Greece

Evaneos successfully rebalanced demand in Greece by creating off-season itineraries and promoting
less-visited regions '

Seasonality in Greece — Case study

Creation of off-season itineraries and promotion of less visited regions

Creation of itineraries in winter and fall Seasonality evolution
"Continental "Journey into = EEWRE | Autumn [Greece; % of Evaneos annual bookings; 2019-2023]
Greece winter Greek winter landscape ®
trip" warmth" between
Athens and N X
Santorini" X Rebalancing of demand in
‘ ; % high season with dev. of -
o y L : (0 ny SRTRY 7 shoulder season between -5 pp

» Visit of Nafplio, first picturesque » Discovery of Athens and Crete's « Visit of Athens and its museums in the 2019 and 2023

capital of independent Greece archaeological sites and cities peaceful autumn 30% EEEE—— — 2019
» Exploration of Epidaurus & Mycenae » Visit of historic Venetian centers of « Hiking between Fira and Oia (Santorini) 26% i 27%

with their UNESCO-listed Chania and Rethymnon for spectacular views +6 pp 408 -2 pp Ao

archaeological treasures 25%

I I
Promotion of Continental Greece (Peloponnese) or ox
Northern Greece instead of Cyclades 19%
e Dedicated region page with various itineraries: e
é oponnése » ~20 itineraries in Continental Greece
T - Multi-activity tours: mythological tour, night walk, hiking, climbing, 10%
kayaking etc. 11% N/
- Out-of-the-ordinary tours: olive oil tasting, agro-tourism experience,
cooking classes etc. 5% 7%
|+ ~10itineraries in Northern Greece including;
Nord dela Gréce O - Sea and mountains tours oo A
xR : N b — Hiking tours: mount Olympus, perched monasteries in Meteora, i S o) = 5 = E = <) % 5 s 8
" =2 gorges of Zagori etc. G ¥ > < s = e > 1) o =2 Qa
Low season =~ mmm Shoulder season mm High season

Source: Evaneos, Roland Berger © Roland Berger



B Looking forward: potential solutions to cope with over-tourism

Evaneos drives transformation by aligning with and supporting local actors to promote alternative,
and off-season tourism '

Support local players — Selection of examples

-

Partnering with local players (agencies, DMOs, DMCs) to help them Providing of guidelines, training & workshops to help them in their
adapt their offering transformation
Examples Examples
Partnership with Planeterra to support community —— Workshop in Jordan with agencies, inviting Wild Jordan
@ tourism experiences and connect them to agency wn‘fn’“::’; nature positive and community tourism activities to
partners, fostering authentic and responsible travel share their catalogue
PLANETERRA through integration within Evaneos itineraries around the

world.

On-site Workshop in Bangkok with our Partner
- Travelife for 50+ Evaneos partner agencies in
Travelife

[NE[ANI] Partnership with England Originals to adapt train 1AV T Southeast Asia to learn about responsible supplier
BRICINALS circuits for the French market, with Evaneos’ partner e selection, development and community-based tourism.
& agency High Point Holidays

uuuuuuuuuuuuuuuuuuuuuu

Source: Evaneos, Roland Berger © Roland Berger
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(o} Deep-dive - Seaside tourism

Key seaside destinations are highly exposed to over-tourism (high volumes of tourlsts over small
- territories), and show economic dependency to Tourism

Seaside tourism - Cluster synthesis Sample: 70 countries

. . @ 't tourists /inhabitant @ | © It /xm* oo touists) O Potential solutions: Illustrative
Seaside tourism : fig measures vs. over-tourism

- I
- 66% 6.4 i 8013 Support local players, for example in Bali,
5 : 1,600 R ? Evaneos and Planeterra supporting the
257 i P I=—TL 1087 development of PKP Community Centre, a
o : 42 :

3.6

655 | community-based tourism organization
-

- 44
g
.
i : | T |
: i i 231
i 05 | i
) ' ;

Index Tourism in GDP o E @ c) @ E Q E G .;,v"t;, e @

« High volumes of int. tourists (& 11 m p.a.) over : ' Promote shoulder seasons, notably spring
£,

= Promote new points of interest, e.g.

o Continental Greece
o Continental Croatia

small territories (@ ~86,000 km?), with limited to " . . N s o and fall in European destinations: Croatia
very limited efforts on sustainability e Int. tourism seasonal concentration :° Sustainability maturity” [scoring] ‘ ghears CyprusF,) Malta Monteneg.ro 2

« Diverging seasonal concentration: from medium T T i
(Caribbean, Asia) to very high (Europe) 1 *High score indicates low maturity
1

... . Implement quotas with capped:
» sea arrivals in Dubrovnik
« daily visits in Maya Bay (Thailand)

» Clear economic dependency to Tourism

ecoe-zze| = W
sere0=0 | = . . ¢+ M I

Cluster average

© Roland Berger
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(o} Deep-dive - Major European destinations

Major European destinations are highly exposed to over-tourismin Q3 but show well engaged efforts
on sustainable tourism '

Major European destinations — Cluster synthesis Sample: 70 countries
™ Major European o Int. tourists /inhabitant e Int. /km? [F000 tourists] Potential solutions: Illustrative
mBly ) destinations ' e measures vs. over-tourism

2 Promote new points of interest, e.g.

* Less-visited regions (mountain,
countryside):

' 309 - France: Dordogne, Finistere, Charente
9% T 13% 16 ! 17 - ltaly: Abruzzo, Cilento, Basilicata

12 i 200

' 0.9 : '

5% - : 1 : « Foster longer stays outside croweded
— 5 i - ; Pols: Loire Atlantique (France)

Index Tourism in GDP %) E O O E (%) E O rFy

« Very high volume of int. tourists (3 1.6 per
inhabitant) in mid-sized territories (@ ~200 tourists

3.5 36

28

Promote shoulder seasons, notably spring

/ km?), with well engaged efforts on sustainable e Int. tourism seasonal concentration ' - ° Sustainability maturity” [scoring] and fall
tourism . .
« High to very high seasonal concentration in all ' *High score indicates low maturity

= - Implement quotas with capped daily visits

countries, notably due to European seasonality inC is Cal (F )
In Cassis Calanques (France

Country list

2000 1 s
14% e - | | | |
Q1 Q2 Q3 Q4 o O O

Cluster average

© Roland Berger



C Deep-dive - Urban-driven tourism

Urban-driven tourism show high concentration in small territories, notably in specific Poll with well
engaged efforts on sustainable tourism

Urban-driven tourism — Cluster synthesis Sample: 70 countries

measures vs. over-tourism

Urban-driven tourism | @) Int. tourists /inhabitant @ Int. /km? (000 touriss) Potential solutions: lllustrative

Fostering of longer stays outside crowded
POls (rather than city breaks)

S 446 e Rotterdam instead of Amsterdam
- 2.4 E 351 317 e Coastal routes instead of Dublin
- 11% 14 : i 192 175 e Bristol and Cornwall instead of London

5%5 ! 0.9 i E
ey | I R

it T O G Sl
o L ' by : - Activities:

« High concentration in small territories (@ 192

tourists /km?), notably specific points of interest, . - B | - . . . - Hiking in England
with well engaged efforts on sustainable tourism e Int. tourism seasonal concentration ' ' ° Sustainability maturity” [scoring] S
« High to very high seasonal concentration in all ; : 'J 5 P i y g S
countries, notably due to European seasonality 1 "High score indicates low maturity - Train journey around the Great Baltic
i sea

- Accessibilities (e.g., destinations in
Austria accessible by train)

== Implement quotas with capped daily visits

Country list - 2 2

i g® : i
37% i i 1 1
3S0SSe0: > |

18%

: : |
ate SR R D YRGS T

Cluster average

1) Point of Interest (Pol)
© Roland Berger



Deep-dive - “Watch list”

"Watchlist" cluster show diverging realities but overall acceptable density (excl. specnf" c PolV), with
dependency to Tourism to be monitored

“Watch list” — Cluster synthesis sample: 70 countries
» - 0 Int. tourists /inhabitant i e Int. /km? [000 tourists] Potential solutions: Illustrative
Watch list ' b measures vs. over-tourism

Support local players by providing of
gwdelmes training & workshops to help

l
35 ke ? them in their transformation (e.g.,
30T ’ workshop in Jordan inviting Wild Jordan)
- - 21%
9:% 1.9 241 c Promote new points of interest, e.g.
23 : 08 ! : o ' + Oaxaca in Mexico
3% I « High Atlas in Morocco

d I \ 58
, [ 1 0o S — — ai 3
e |0 PO @G 0 €S ®

« Diverging realities but overall acceptable density,

with several points of interest particularity ! . . | - . . o w

exposed in most countries e Int. tourism seasonal concentration o ° Sustainability maturity’ [scoring]
« Balanced seasonality [23-28%)] of int. tourists C P

across quarters, apart from selected examples 1 *High score indicates low maturity

(up to 41% in Q3)

« Still limited efforts on sustainable tourism

Country list

OC=£Q0@®00%| I —— =% | L
G@%@O@@ Q1 Q2 Qs Q4 %) @ c ﬂ%

Cluster average

1) Point of Interest (Pol)
© Roland Berger



(o} Deep-dive - Preserved destinations

Preserved destinations show limited exposure to over-tourism due to large territories wnth various
~ PolY, with overall low exposure to Tourism

Preserved destinations — Cluster synthesis Sample: 70 countries

@ 't tourists /inhabitant ® | © 't /km* 000 toursts) O Potential solutions: lllustrative
: e measures vs. over-tourism

Support local players, by providing

: workshops to help them in their

' transformation such as "Connection Days"
| gathering 10+ Evaneos agency partners in

2.7 Peru in June 2024

227

- 12% ' o
H o & i i
— 15 5% : 0.3 i

iy E 0.2 0.2 ; 0.0 16

78
- 1 : O I 7 1
Index o i i E E o
. ' TOU”S”T in .GDP . Z : ﬂ% @ % z i © - @ ﬂ% % z % Impose taxes such as for Mont Fuji

= |mplement quotas with capped daily visits
i Blachu Pichu (Peru)

« Very limited density due to large territories with (Japan), reaching 12£€ / visitor
various points of interests i

. Balanced seasonality [24-28%] of int, tourists e Int. tourism seasonal concentration o ° Sustainability maturity” [scoring]
across quarters, apart from selected examples ' :
notably in Europe (up to 41% in Q3) i "High score indicates low maturity

« Diverging sustainability maturity across countries
(engaged to limited)

NB : some POls such as Machu Pichu in Peru face
overtourism situations that need to be addressed { ;
locally. | { 4

Country list

SO0eBO0® o8 g z
ALOSMESS T w | = e L
SOS0@E® . - 2wl T e E T

Cluster average

1) Point of Interest (Pol)

© Roland Berger
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